ERIC ADOLFO

Driving innovation in technology space

@ hello@ericadolfo.com  linkedin.com/in/ericadolfo
& www.ericadolfo.com @ Philippines

TO WRAP IT UP LIFE PHILOSOPHY

I've worn many hats throughout my career, taking on roles like "Strength doesn't come from what
Graphic Artist, Software Engineer, Project Manager, and even you can do. It comes from

serving as a Software Development Manager & Head, Group overcoming the challenges you
Data Protection Officer, Chief Information Security Officer, and once thought you couldn't. Your
Regional & Global Chief Technology Officer. Jjourney builds your resilience.

WHAT | DO EDUCATION

Chief Technology Officer MSc in Cyber Security
Develop and lead the strategic vision for our technology platforms, EC-Council University
partnerships, and external relationships. Q United States of America (USA)

Engage with and lead relationships with key strategic external

partners and alliances.

Evaluate, compare, select, and implement cutting-edge technology MOST PROUD OF
solutions to address both current and future business needs.
Contribute to the recruitment, onboarding, and training of IT g Courage | had
managers.

Deliver comprehensive reports on the company's technology To take a sinking ship and make it float.
landscape, objectives, and progress to key stakeholders.

Serve as a vital member of the executive committee, aligning
technology initiatives with departmental and organizational
objectives.

Collaborate with senior stakeholders to establish, enhance, and
mature our capabilities through strategic industry partnerships.
Develop and oversee key performance indicators (KPIs) to gauge the
IT department's performance and impact.

Take responsibility for managing the department's budget efficiently.

Persistence & Loyalty

| showed despite the hard moments.
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Company's growth

Increased in revenue and acquisition.

9

Mentoring
For further details, please get in touch! Reaching to high employee happiness.

A DAY OF MY LIFE HOW CAN I HELP

? Leadership

Spending time with my
loved ones ®

Mentoring and coaching
staff
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Software Development

Strategizing with my

leadershi
P Cyber Security

—

Cultivating vendor
relationships

o~

Researching industry
trends

Governance, Risk & Compliance

Collaborating on strategic
roadmaps



